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Why the Cegos Group Digital

Leqrning Collection?

We offer state of-the-art L&D expertlse
through a skKill- based portfollo featuring 5 keg
capabllltg olreas Our programs are delivered
inavariety of engqglng formats to ensure rich,

e effectlve Iedrnmg experiences, available in up
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Playlists to empower individuals to navigate the complexities of work and life.

From assertiveness and effective communication to emotional intelligence, time

and energy management, well-being, and a growth mindset, they foster confidence,
resilience, and adaptability, ultimately leading to personal and professional success.

A catalog of 7 4 titles

Assertiveness &
Self-confidence:

e Assertiveness Toolkit:
Communicating with Confidence

e Effective Communication
in the Workplace

GVIDo19 Boost Your Potential
With Neurosciente

MHD287 Communicate
Effectively with NLP

[ GIMoo1 Immersive Game:
Active Listening

Emotional SkKills

e Emotional Intelligence at Work:
Nurturing Team Dynamics
MVIDo24 The Power of Meditation

Time & Energy
Management

e Well-being and Energy
Management

GVIDo18 Develop Your Otimism

m GVIDo33 Take control of your
time and tasks

e Remote Collaboration and Well-being

1,000,000 likes

#mystory #zeason3 #embracingchange #cegos
#challenge #beyondknowledge

Growth Mindset
e MyStory: Embracing Change

e Growth Mindset: Learning
and Resilience
MHD281 Develop your
Ability to Learn

GVIDo2o Develop Your
Growth Mindset
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Collaboration is key to success. Our training helps people work together better,

resolve conflicts, and communicate effectively.

This creates a positive work environment where everyone feels valued and respected.

Negotiation and conflict resolution, along with effective communication, foster

harmonious relationships, ensuring successful teamwork and innovation within

organizations.

A catalog of 4 3 titles

Creative Thinking
& Innovation

e |nnovative Thinking &
Problem-Solving Toolbox

MHD286 Critical Thinking for
Effective Decision-
Making

MHD289 Boost Your
Creative Thinking

e Negotiation & Conflict
Resolution

Oral & Written

Communication

e Mastering the Art of
Communication

m MVID026 Designing Powerful
Visuals Aids
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Métodos bien definidos/
para dar feedback de
forma objetiva.
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Teamwork & Conflict
Management

e Creating a Collaborative
Team Environment
MVIDo22 Overcoming Barriers to
Give More Feedback

MVIDo23 Giving Feedback with
SBI Method

e Stakeholder Engagement: Building
e Support Networks

e Mastering Effective Interactions
m GIMoo3  Immersive Game:
Accepting Delegation



Effective management and leadership fosters a positive work culture, boosts employee

engagement, and ensures organizational success in an ever-evolving and competitive

business landscape.

These playlists are for managers and leaders who need to gain the skills to lead with

confidence, become a transformative and adaptive leader, capable of guiding their

team and organization through challenges, uncertainties, to drive business success.

A catalog of 99 titles

Leadership Skills

e Leadership Dynamics: Driving
Team Growth

Project Management

e Project Mastery Blueprint: From
Planning to Implementation

e Agile Project Management

e Remote Team Setup and
Management

Core Management
& Leadership Skills

e MyStory as a Manager
¢ New Manager's Power Play: Emotional
Intelligence and Feedback Strategies

m GIMoo2 Immersive Game:
Feedback

e Self-management for Managers

MHD283 Open Leadership -
Everyone can be a Leader

MVIDo21 OKR: Goal-Setting Success

GVIDo22 7 Tips to Conduct
Performance Reviews

e The Manager's Communication Toolkit

e The Manager Toolkit: Empower
and Lead

Change Management

¢ | eading through Change

=78 GvIDo28 to GVIDo31
Leading Change

Collection

Definire A COSA SERVE
con un obiettivo
motivante

Cross-Functional

Management

e Cross-Functional
Management Toolkit

IET8 MvIDo25  What Makes
Cross-functional
Management Unique




Intoday’s rapidly evolving landscape, adaptability and agility are imperative for survival

and growth. Our Business Transformation training solutions addresses the skills necessary

to navigate change, innovate, and drive sustainable transformation.

These programs are designed to equip everyone with the right skills and tools to navigate
uncertainty, optimize talent management, facilitate effective training, promote
sustainability and inclusion, and bolster digital and data skills, creating a unified force
capable of adapting, innovating, and ultimately achieving the desired outcomes.

A catalog of 56 titles

Training for Trainers  Al, Digital & Data Skills  Sustainability

e Trainers Toolkit for a « Digital Skills 4 All & Inclusion
successful training GVID023 GenAl Interactions e Sustainability 4 All
- . with DIALOG Method . N
e Training with Al GVID008 Unveiling Sustainability:

e GenAl Building a Balanced Future
m GVIDo24 Leverage Your
Training With Al 2T MVIDo32 GenAl Risks MVID013 to MVID020
Sustainability 4 ALl Collection
m MVIDo33 GenAl Essentials

=78 GvIDo34 to GVIDO38
Take Action For the Planet
‘g‘ Talent Management « DEIB 4 All

GRO HARLEW | ¢ HR Dynamics: Talent

BRUNDTLAND

: I MVIDo27 to MVIDo31
e Management DEIB 4 All Collection
e Compliance

m GVIDo39 Sexual Harassment :
at Work: Know the Line

m GVIDo40 Moral Harassment
at Work: Know the Line



These playlists help prepare teams for today’s competitive business landscape.

They empower professionals to deliver exceptional customer experiences, navigate i

challenging situations effectively, and foster enduring client relationships. AUDIO
. _ . . LEARNING

Mastering these sKills is a cornerstone of business success, ensuring customer cegos

satisfaction and long-term loyalty, ultimately driving growth and profitability.

A catalog of 65 titles

Customer Experience & Relationship Key Account Management

e Elevating Customer Experience e KAM
MHD282 Hybrid customer journey and experience IET AUD006  The Plan That Impressed No One

MHD288 Emotional Intelligence in Client Relationship
m GVIDo41 Customer Experience: What Customers Really Want
m GVIDo42 Customer Experience: How to Earn Customer Trust

m GVIDo44 Customer Experience: How to Turn Conversations
into Commitment

Sales & Negotiation

e MyStory: Senior Salesperson
e Strategic Sales Pitch in a Hybrid World

e Sales Success Roadmap: From

Prospecting to Closing Deals

e Commercial Negotiation Technique
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