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The Cegos Group, an international leader in professional and life-long training, has unveiled the results 
of its “Transformation, skills and learning” international survey.

The 2019 survey polled 1,780 employees and 240 HR & learning managers, all working in private-
sector companies with 50+ employees in four countries: France, Germany, Italy and Spain.

key findings at a glance

What are the major challenges of business transformation? What HR impacts do they have?
One in three employees feel “overwhelmed” by technology
European HR managers estimate that 42% of jobs are at risk of skills obsolescence over the next  
three years

How can training meet these challenges? With which stakeholders?
For one out of two European HR managers, the main challenge in the coming years is to combine 
training and transformation
According to 76% of HR managers, Business Departments are increasingly involved in team skills 
development actions
95% of employees in Europe say they are ready to train themselves to adapt to digital transformations

What are the strategic skills for the future?
For HR managers, agility and adaptation, efficient work organisation and learning to learn are the 
three skills that employees in their company should master first 

How to develop skills now and in the future?
For 73% of European employees, the training solutions offered by their company are “relevant” and 
“effective”
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What are the major challenges of business 
transformation?  
What are their impacts?

Unlike to ambient noise, HR managers believe that the consequences of the current transformations will be more creative 
than destructive:
•	 55%	of	European	HR	managers	believe	that	their	organisation	will	face	the	emergence	of	new	business	in	the	next	five	years.		

They	are	57%	in	Germany	and	62%	in	France
•	 51%	anticipate	job	creation	(+5	pts)
•	 32%	the	disappearance	of	certain	professions	(+3	pts)
•	 24%	anticipate	workforce	reductions	
•	 2%	believe	that	nothing	will	change	

Supporting the transformations underway in terms of jobs and lines of business seems to be fully integrated into the missions 
of the HR departments. 94%	of	European	HR	managers	say	they	are	preparing	for	these	changes.	However,	this	result	is	mixed.	Only	
22%	of	respondents	in	Spain	say	they	are	fully	prepared,	compared	with	45%	in	Germany.

Beyond this feeling of being “overwhelmed”, 39% of European employees simply fear that their jobs will disappear with the 
digital transformation.	51%	of	respondents	fear	it	in	France	and	33%	in	Italy.

Another illustration of the transformations underway concerns the relationship to technology:	
•	 31%	of	European	employees	feel	that	they	are	“overwhelmed”	by	technology	(stable	data	vs	2018),	compared	to	27%	of	respondents	
in	Spain	and	36%	in	Germany.	

•	 The	concern	of	HR	managers	is	even	greater,	since	53%	(+12	pts)	think	that	their	employees	actually	feel	overwhelmed	by	technology.

Nevertheless, employees and HR managers have confidence in their organisation’s ability to anticipate and support digital 
transformation.	
•	 92%	of	HR	managers	have	confidence	in	their	organisation’s	ability	to	support	these	changes
•	 80%	of	employees	have	the	same	confidence	in	their	Human	Resources	Department.
•	 89%	of	HR	managers	believe	that	the	impact	of	digital	technology	on	businesses	and	skills	is	an	issue	that	they	began	to	consider	
in	their	organisation.

The emergence  
of new lines business

Job creation

The disappearance  
of certain professions

Workforce reduction

None of these changes

Would you say that, in the next 5 years, your organisation 
will face: 

Is your company’s Human Resources department 
preparing for these changes? 

5%

61% 

33%

No, not really

Yes, more or less

Yes, absolutely
55%

51%

24%

32%

2%

HR

94%

45%

22%

“
“Today it’s a consensus: the question is no longer whether organisations will transform themselves (they already do!), 
but how they do it. Our survey shows that a significant proportion of employees are certainly apprehensive about 
technological developments. At the same time, they have a high level of confidence in their organisation’s ability to 
anticipate and support these changes. More and more HR managers themselves are seizing the subject. We often see 
with our major clients, a crucial issue: which is getting teams on board and making sure everyone is involved.”

Christophe Perilhou, Learning	&	Solutions	Director	at	Cegos	explains:
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To	face	the	impacts	of	digital	technology	on	businesses	and	skills,	64% of European HR managers place training as the most 
important means used,	ahead	of	work	reorganisation	(56%)	and	recruitment	(41%).

89% of employees and 93% of HR managers believe that skills development is considered by their company as a strategic 
lever;	a	figure	that	has	been	stable	for	several	years.
	

Operational departments (“business” departments) are increasingly involved in team skills development actions, according 
to 76% of European HR managers. 73% of German and 78% of French HR managers share this observation.

This	lever,	which	is	considered	strategic,	is	no	longer	the	prerogative	of	HR	managers.	From	employees	to	the	general	management,	
via	the	operational	departments,	with	the	HR	managers	on	the	front	line:	the development of skills permeates the entire social 
body of the organisation.

Employees themselves seem to want to take more and more responsibility for their training:

•	 56%	of	 employees	 believe	 that	 skills	 development	 is	 a	 responsibility	 equally	 shared	between	 the	 company	 and	 the	 employee		
(down	-9	points	over	one	year).

•	 15%	believe	 that	 it	 is	mainly	an	employee’s	 responsibility:	 that’s	six	points	more	 than	 in	2018.	While	 this	 is	 still	 a	weak	signal,	
employees’	willingness	to	take	charge	of	their	training	is	not	negligible,	even	if	they	are	still	waiting	for	effective	support	from	the	
company	to	choose	the	right	means	and	appropriate	initiatives.

In	the	same	vein:
•	 95% of European employees claim to be ready to train themselves to adapt to digital transformations
•	 55%	are	willing	to	finance	part	of	their	training	themselves
•	 78%	are	willing	to	take	training	courses	outside	their	working	hours.	Not	surprisingly,	this	is	even	more	true	among	managers	than	
among	non-executives

hoW can training meet these challenges?  
With Which stakeholders?

In your organisation, who is involved in considering skills development ?

The Human Resources Department 58%

Employees 52%

Top Management 50%

The Operational Departments 35%

Employee Representative Bodies 34%

The Transformation Department

The ISD / Chief Digital Officer

Other people in your professional branch/sector

26%

23%

18%

HR

““The acceleration of transformations has a strong impact on Human Resources Departments, and in particular on the 
Learning & Development function. On the one hand, the increasing involvement of the Business Departments, coupled 
with the multiplication of available means and the need to train ever more quickly, raises questions about the role and 
value proposition of the L&D function. On the other hand, there is now a whole range of individual training that is invisible 
to the organisation, including web-based learning. All this requires the training function to transform itself in order to 
better support the transformation of skills.”

Christophe Perilhou, Learning	&	Solutions	Director	at	Cegos	explains:
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What are the strategic skills for the future?

According to European HR managers, 42% of jobs in their companies are at risk of skills obsolescence over the next three 
years. A	forecast	shared	by	European	employees,	since	44%	of	respondents	feel	that	they	no	longer	have	the	necessary	skills	to	
do	their	job	properly.

Faced with this worrying observation, European HR managers believe training provides a means of adapting to changes in 
the workplace (in	44%	of	cases),	then	accessing	a	new	job	(31%)	and	finally	managing	basic	skills	(reading,	writing,	counting)	more	
effectively	(25%).

In terms of skills development, for nearly one in two HR managers, the first challenge is to combine training and 
transformation.	The	second	challenge	is	to	combine	the	organisation’s	needs	and	employees’	expectations	in	terms	of	training:

What about skills? 

European employees say that they believe they master tranverse soft skills “perfectly”.	
•	 61%	believe	they	have	an	efficient	work	organisation.	
•	 56%	say	they	are	agile.	Only	43%	of	respondents	say	so	in	Germany	while	62%	mention	it	in	Italy.	

This is quite appropriate, since for HR Managers these skills are those that employees should master first.	
In	addition:	
•	 54%	of	employees	believe	they	master	the	“learning	to	learn”	skill	perfectly
•	 50%	for	“digital	communication”	
•	 46%	for	“remote	collaboration”
•	 45%	for	“creativity	and	innovation”.	

Positive point: the willingness of employees to train in order to progress. Indeed, a very large majority of Europeans say they are 
ready to improve on skills	that	they	only	partially	master	or	that	they	do	not	master	at	all.

Combining long-term training and microlearning

Combining “advanced” training courses provided by L&D  
and training chosen by the teams

Combining satisfaction assessment and training impact 
assessment

Striking a balance between training customisation  
and standardisation

Providing the right content and the best training experience

Aiming for both professionalism and performance

Combining the organisation’s needs and employees’ expectations 
in terms of training

Combining training and transformation 49%

36%

35%

31%

28%

26%

24%

23%

In your opinion, over the next few years, what are the 3 most important challenges to be met in order to better develop 
employees’ skills?

HR

Would you like to improve on this transversal skill ?

Learn to learn

Efficient work organisation

Initiative and entrepreuneurship

Creativity and innovation

Agility and adaptation

Digital communication

Remote collaboration

Yes, more or less No, not at allYes, absolutely No, not really

29% 61% 10%

29% 60% 10%

25% 59% 15%

26% 60% 14%

23% 63% 13%

28% 61% 11%

23% 57% 17% 3%

Employees
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hoW to develop skills, noW and in the future?

The level of satisfaction of European employees with the training system of their companies remains stable and positive: 
7.2/10.

More specifically, 83% of employees in Europe use the training solutions offered by their Human Resources Department.		
They	are	78%	in	Germany	and	86%	in	Spain.

•	 73%	find	them	relevant

•	 72%	consider	them	effective

•	 61%	find	that	they	are	made	available	quickly

When European employees are asked about how training should evolve in their company:

•	 47% believe that on-job training and application of learning in the workplace should be encouraged and facilitated

•	 38%	would	like	to	see	more	individualised	training	courses	and	career	paths

•	 30%	believe	training	solutions	should	be	more	interactive	and	more	entertaining	

European HR managers have stronger preferences for on-the-job training (53%) and for individualisation of careers (50%).

So	what	are	the	most	important	factors	in	motivating	the	learner	to	take	training	and	encourage	his	commitment?	

Employees first quote “training that is underpinned by a real work situation”, then “easier access to training and content” 
and support by a tutor.	HR	managers	prefer	“easy	access	to	training	content”	:

HR

43% 

49% 

40%

40%

38%

33%

Which of the following factors are the 3 most important to commit to training ? 

In your opinion, which of the following factors are the 3 most important  
when it comes to encouraging learners to take training and promote their commitment?

Training that is underpinned by a real work situation

Easy access to training and content

Access to educational ressources at any time, in multi-device

Training that is underpinned by a real work situation

Easy access to training and content

Support by a tutor or a trainer

Employees
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“ José Montes, 
Cegos	Group	Chairman,	concludes:

“This 2019 Cegos survey highlights the main challenge companies are facing 
in Europe today: the obsolescence of social skills in an evolving economy.  
It is a change that we have not experienced on this scale since the industrial 
revolution. 

For people, continuous learning is no longer an option. Everyone must be able 
to train regularly to adapt to fluctuations and changes in their workstation, 
business or professional environment. This professional agility is already  
a decisive employability asset today. For companies, skills development is a 
strategic investment since the permanent adaptation of teams is a major lever 
for attractiveness and competitiveness.

Learning & Development must therefore continue its transformation to meet 
the aspirations and needs of people and economic players alike, with a single 
aim: from skills to performance.”
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Cegos Group partners with organisations across +50 countries
in order to help them solve their exponential L&D challenges

International projects

Fast	and	simple	deployment	of	a	
corporate	programme	worldwide

Course portfolio

Delivering	a	portfolio	of	courses	
across	your	countries

L&D transformation

Successful	transformation		
of	your	corporate	L&D

cegos,
Your GloBal l&d partner

www.cegos.com
BLOG:  www.global-learning-development.com


